
 

DOG-WALKER VOLUNTEER TRAINING 
STAGE ONE IN CANINE OBEDIENCE VOLUNTEER PROGRAM 

Instructor contact info:  

James Hafner – Volunteer Coordinator  

417-499-2679 

James@Joplinhumane.org 

 

First of all, I would like to thank each and every one of you that have decided to spare some of 

your very valuable time in order to assist your community by dedicating time to the Joplin 

Humane Society. 

Secondly, this program will consist in helping you understand the JHS’s facility, the allowed 

areas for volunteers to use, policies and procedures to keep you and the animals safe, 

understanding basic canine body language, understanding the equipment, understanding basic 

manners when interacting with the dogs, understanding safe practices to use while walking the 

dogs, and lastly understanding how to track your efforts so we can communicate exactly how 

much our volunteers help and to encourage donations and support for the Joplin Humane 

Society. 

Due to the wonderful donation of your time towards taking this class, you will learn the ability to 

properly walk dogs, including your own, and learn a little more about the basic behaviors a dog 

has. I cannot express what your time means to us here at JHS, but we couldn’t do it without you.  
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Now let’s get things started! 

The following is the layout of JHS. In this picture there are several different wings of activity. To 

keep things simple, while you are in stage one of the Canine Obedience Volunteer Program, the 

areas you are allowed to use are the main lobby, the left wing of the building, the outside play 

areas, and walking trails. The blue line indicates this path. I will show those sections of the 

building and surrounding areas to you during the tour section of your training session.  
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What should I wear when I come to walk the dogs? 

We are not very strict on appearance, but we do require you to be decently groomed, wearing 

comfortable clothes (Long pants are recommended) and closed-toe shoes. We also require you 

to not be on any illicit substances during your volunteering time. However, wear safe clothes 

with proper shoes and be clear of mind and you are on your way to being a dog walking 

champion! 

How do I let JHS know which dogs I walked and for 

how long? 

I will be showing you the location of the logs once we are in the kennel area. On these logs, I 

will ask that you track which dog you are going to pull from which kennel. Before you grab the 

dog I ask that you also notate what time it is. Once you have brought the dog back in and put in 

back in its kennel, I ask that you update the log with how far you walked the dog. If you come 

back in and forget which kennel you pulled that dog from, you can also refer back to this log to 

confirm. If you plan to go on a run or a long distance walk (more than a couple blocks), I ask 

that you set up a walk mileage tracking app on your phone and track exactly how far you walked 

that dog (Some good apps to choose from are “Map My Walk”, “Walkmeter by Abvio” on iPhone, 

“Pedometer & Weight Loss Coach”, “Runkeeper” but you can use any app you feel comfortable 

with). We will be using those numbers to report and display how many miles our volunteer group 

walked the dogs in our shelter and there will be an award for the highest monthly walker. You 

will get to have either your picture or just your name (depending on your decision) in a picture 

frame in my office for all to see. If you experienced any behavior issues that came up during the 

walk, I ask that you report that information directly to me, or leave a note for me if I am not here. 
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What equipment should I use with the dogs and 

what does JHS provide? 

When walking the dogs I will require that you use a standard leash (Non-retractable 4-6 feet 

long unless for special situations) and the dog should wear a slip collar. We use this 

combination of equipment to provide the best results for you and to help teach the dog how to 

not pull on the leash. We will get into more about this during the handling section of training. 

The collar should always be put on the dog in the shape of a P. Check this each time you put a 

collar on a dog. If you want to bring your own leash in, feel free, however I will still require that 

the dog uses the slip collar. A leash and slip collar will be provided for free to each volunteer at 

the beginning of your shift, but I do require that the equipment is returned at the end of the shift. 

Those that do not return their equipment will have to provide $15 for the equipment before 

walking the dogs again. 

I want to walk with my friends, is this allowed? 

Absolutely. In fact, studies show that people who volunteer with friends or family tend to be 

willing to volunteer more often and for longer times. However, I ask that your focus be on the 

dogs. The way dogs view their environment, anything at any point in time, sometimes very 

quickly, can make the dog go into a fight or flight reflex. So it is very important to be aware of 

the dog’s body language and behavior at all times. With that in mind, the best way to prevent 

dog fights or aggressive behavior is to give each dog its space and to never force a dog to 

interact with another dog. If you complete this first stage of training and volunteer work, the 

second stage will involve group play with dogs and how to maintain the balance of dog play 

groups. However, during this first stage, I ask that you keep dog on dog interactions to an 

extreme minimum. So when you walk with your friends or family, everyone should be aware of 

what everyone in the group is doing with their dog and allow appropriate distance from each 

Human-dog group (Approximately 5 to 8 feet).  
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Can I take the dogs off site for our walk? 

After I have confirmed your handling skills and repeated respect and application of all safety 

rules, ABSOLUTELY!!!!  However, if this is your first time, you will not be allowed to leave the 

facility and grounds for your dog walk. We have a courtyard, play areas, and a quarter mile trail 

in the back for walking purposes. The first few times handling the dogs, I will want to supervise 

to ensure you have adequate skill in handling the dogs, but after I have done a basic testing of 

your skills, you will be allowed to leave the facility and use any of the trails in the surrounding 

areas. If you are not quite a people person, but you still want to walk the dogs with a bit of 

privacy, I only ask that you walk in an area that I can see you from a distance. I will not force 

you to communicate with me, but I do want to be nearby so I can intervene if I see a dangerous 

situation presenting itself. And to repeat myself, once I see that you have respected the safety 

rules and I have seen you handle multiple dogs of different difficulty, I would love to certify you 

for off-site walks. My goal is that everyone is able to walk off site within 1-3 supervised volunteer 

sessions. 

Can people come pet my dog when we are on a 

walk? 

That question really depends on the dog you are walking with. Exposure and socialization 

AROUND people is very important to help these dogs rehabilitate and find their forever home. 

However, socialization is not as easy as it sounds. It requires absolute understanding of canine 

body language and basic understanding of rehabilitation therapy for dogs. With that in mind, if 

you dog has shown any hesitation with people, any aggressive behavior, any questionable 

behavior when people try to interact with it, I ask that you leave the socialization of people to the 

volunteers that have reached the 3rd level of the Canine Obedience Volunteer Program. These 

people will have the training and knowledge to make sure the socialization is done properly and 

the dog is never overwhelmed. This protocol will reduce the amount of unnecessary trauma to 

the dogs. However, understand that just by walking these dogs and providing them with human 
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pack leadership, you are on the way to helping this dog adjust to people and create a positive 

association to people in their mind. To complete this question, I ask that you do not allow 

strangers or people handling the other dogs or other volunteers to come pet the dog you are 

walking whether you are on site or off, to help prevent any kind of cross contamination and 

reduce the risk of bites and trauma to the dog. A simple way to communicate this to outsiders is 

by saying “I’m sorry this dog cannot say hello at the moment. We are still learning that people 

are nice and right now I ask that you give the dog its space.” 

When I get to walk off site, how far can I walk? 

The answer to this question is as far as the dog can handle. If the dog starts to drool or pant 

excessively, or if the dog starts to really slow down, it is time to call it quits and start your cool 

down section. If you are wanting to walk more than 2 miles, I ask that every 2 miles you provide 

the dog with water before continuing.  

Is there anything I should know before running with 

the dog? 

If you are wanting to jog or run with the dogs, I ask that you give the dog a 5 minute slow to 

steady walk warm up portion, run as long as time and your energy allows, then allow a 5-10 

minute slow to steady cool down walk. Just as you need to have a warm up and stretch before a 

run and a cool down afterwards, so do the dogs. Also, when running with the dogs, the dog may 

be more likely to try to chase after critters in the distance or to run in front of you and the risk for 

tripping is higher. Please be aware of your surroundings at all times and make sure you have a 

good hold on the leash to prevent accidents. 
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What should I know about canine body language? 

The risk of bites from aggressive behavior should be extremely minimal when you understand 

canine body language. Even when a dog is extremely nervous or aggressive, the dog will 

basically be screaming at you through its body language that it is not comfortable with 

interacting with you. There are three main types of aggression that you may see in the shelter. 

The first is fear aggression. The number one reason dogs are surrendered to shelters are due to 

improper socialization at a young age. Most of the time this comes out in fear aggression. Dogs 

in this state will cower low to the ground, raise their lips in a snarl, hackles raised, and may even 

hide in the corner away from you. The easiest way to identify this is to look at the ears and tail. If 

the ears are back and the tail tucked, know this dog is insecure right now and may bite if its 

space is invaded. The second is dominate aggression. This is extremely rare, and this one is a 

little harder to identify. Dogs in this state will typically stand very tall, with hackles raise (hair on 

the back), and will be very tense and will not seem to have any amount wiggle in its body. They 

may even snap at you as you move around. The third is overstimulation aggression. Sometimes 

we want to explode just as much as the dog does when it sees us. We just want to give it all 

sorts of love, rub it everywhere, and just be as giddy as we can be. Excitement in humans and 

dogs is very different. When a dog is jumping excessively, moving around a lot, and it looks like 

the dog can’t focus on anything for very long, this dog is displaying a stressed state. This dog 

requires a lot of exercise and needs to be walked more than anything. However, if you approach 

the dog in an excited mind and talk in a high octave, you can overstimulate this dog, or any dog 

for that fact, and the dog may nip or redirect on you because it cannot handle the amount of 

excitement that is flowing through it. Understand, this is not the dog’s fault. It is yours. Dogs 

require a calm, confident, consistent, fair yet firm leadership. If your energy level is at an 8-10 

on a one to 10 scale, I will ask that you take yourself on a walk before you take the dog on a 

walk. If you see any body language that you are unsure of, or have any hesitation, DO NOT 

WALK THAT DOG. If you want me to review the body language before you proceed, I will be 

more than happy to make that determination. The body language you want to look for is a lot of 

wiggling, eyes relaxed, almost a smile in their mouth, curiosity about you without fear or 

aggressive responses. The tail should be wagging and either up or relaxed. Once you have 
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seen these different types of body language, they should be very easy to identify. However, I 

want you to keep vigilant and aware of the body language the dog is displaying at all times. This 

IS his language. You must be willing to listen. You will see more examples of this during your 

initial training session.  

How do I introduce myself to a dog? 

The proper way to introduce yourself to a dog is to present yourself as non-challenging. Talk in 

a softer tone, or not at all, avoid direct eye contact, and kneel next to the kennel to allow the dog 

to meet you on his/her terms. NEVER put your hand or fingers in the kennel or put your face 

next to the door when meeting a dog. Once the dog has sniffed you, he/she will tell you through 

body language whether or not he/she is okay with taking the next step with you.   

What should I know before I get a dog out? 

The kennels all have important information you should ALWAYS review before taking a dog out 

of one. The information you should look for are the number of that kennel, any illness tags, 

basic information on dog temperament, and review whether the dog is a Pink, Yellow, or Green 

dog. Being a “Pink”, “Yellow”, or “Green” dog gives you an idea of the energy level of the dog 

you are looking to walk. A pink dog will typically be fairly tame and lower energy. A yellow dog 

may have moderate energy and minimal leash manners. A green dog will typically have high 

energy and will not have leash manners and could jump, bark, or spin around when interacting 

with you or other people or animals. Consider these to be difficulty indicators.  

A pink dog will be an easy dog. A yellow dog will be a normal difficulty dog. A green dog could 

be considered hard and require veteran level handling skills. Please be honest with yourself and 

review your own handling skills before getting a dog. I would always prefer that you not walk a 

dog that is too hard for you than for you to get a dog out of your skill level and put yourself or the 

dog in a dangerous situation. Remember, this is not a competition. As your handling skills 

increase you can gradually move up in difficulty.  
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If at any point, you realize you got a dog out that was too much, never feel bad about putting the 

dog back up. You and the dog’s safety should always come before pride or guilt for not walking 

the dog. On your first day, I will assign you a pink dog to practice handling skills on before 

moving to a harder dog. 

Kennel ID Tag                        Kennel Card  

 

 

 

               Pink Tag   Yellow Tag          Green Tag 

dPink  

    

How do I get a dog out? 

First, you should ALWAYS review the dog’s body language to be sure the dog is okay to be 

handled. Second, you should identify what kennel ID it has because we are going to need that 

info twice. Once you have that number, you need to fill it out on the Dog Walk Log and then 

proceed through the door that is marked with “Volunteers Exit Here”. Now that you are outside 

you will see runs that mirror the kennels inside. Find the kennel with the number you saved 

before and you should see the dog of your choosing. Now you should get inside of the run with 
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the dog and close the door behind you. While in the run you should size and put the collar on 

the dog you are wanting to walk and attach the leash to it. Check to make sure there are no 

tears or issues with the locking mechanism on the leash before opening the door. Once you are 

sure the equipment is in good shape, put your body in between the door and the dogs. Crack 

the door open and squeeze out and allow the dog you have leashed to slip through. If the other 

dog is trying to get out and you feel like you are unable to get out without causing a dog to break 

free, please yell for assistance. I will be there to help you as soon as possible. If not me, wait for 

a staff member before making a risky decision. Always err on the side of safety. 

Is there a specific route I should take outside once I 

have my dog? 

Yes, I will show you the specific route once we get into the back with the kennels.  

How do I get help if I don’t see the Instructor? 

The paid staff here has scrubs that help identify them and what position they hold. Black colored 

scrub shirts mean this is just a paid staff member. Red colored scrub shirt means this person is 

a member of management. If you are in need of help or in a crisis situation, you should reach 

out to either of them. I will also be showing you how to use the pager system if you are 

experiencing a crisis and there is no one near you to help. If you need to report an issue with 

anything, please speak with me first, but if I am unavailable, anyone in a red shirt should be able 

to assist.  

How do I walk the dog? 

Technically you can put the dog on a leash, let it go out in front of you, and let it pull for the 

entire walk. The downside to this is the dog never actually goes into a calm state and the walk 

can actually leave the dog more anxious than it was to begin with. I will ask that you walk the 

dog on your side (left side is preferred, but get with me if you have an issue that prevents you 
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from walking the dog on your left side). I will show you the tactic to help teach the dog how to 

walk on a loose leash once we are outside. Once we have taught the dog how to walk on a 

loose leash, you will have the calmest, most enjoyable walk that you have ever had with a dog. 

Once you have reached this state with the dog, you are providing the most important therapy a 

dog could ever require. In fact, for some dogs, a calm steady walking pace is far better than any 

run would be.  

How much do I need to dedicate to this walking 

program? 

I ask that you treat this volunteer program as a valued hobby. I ask that you set aside a 

minimum of 2 hours a month for 3 months to promise yourself to be available to come walk the 

dogs. We serve somewhere between 200-300 animals at any point in time here and we need 

people who are dedicated to the program and can be consistent with volunteering to help us 

grow as an organization and enable us to be able to provide assistance to more and more 

animals. While you are still in the learning phase of this program, if I determine that you may 

require a little more one on one time with me than the initial training session allows, I will get 

with you and schedule time to work with you individually until you feel confident enough to walk 

the dogs. If you are ever going to be late or unable to attend a training session you had signed 

up for, please call me at your earliest convenience with as much notice as possible. Remember, 

there could be someone wanting to get some additional help from me that was unable to 

because you did not inform me. I will not reprimand you for not being able to make a session, I 

just ask that you give thoughtful consideration before you make a commitment to me. Once you 

have accomplished training, you will be welcome to come and go as you please. I just ask that 

you track all of your mileage and hours spent with the dogs so we can put that into our quarterly 

reports.   
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Okay, so I have completed the basic training, been 

able to walk off site, and have consistently respected 

the safety rules in place. Now what? 

First of all, Congratulations. You are now trained enough to always be a benefit to JHS and our 

appreciation for your efforts are boundless. Secondly, you have two options. The first option is 

that you can continue to walk dogs, on and off site, for as long as you want, whenever you want. 

The second option is you can sign up for our stage 2 of the Canine Obedience Volunteer 

Program. This stage discusses training practices with dogs. In this stage, you will learn how to 

properly train some basic obedience cues, using operant conditioning tactics (AKA clicker 

training and positive reinforcement) and you will learn how to evaluate dogs for group play. With 

that skill set you will be able to help teach the dog the concept of working with humans for a 

greater good and this process will create more people-friendly dogs and improve their chances 

of being adopted. 

 

If you have any additional questions that I may able to answer 

before you come to class feel free to reach out to me through any 

of the contact info on the first page.  

 

Thank you for taking the time to read this and we 

can’t wait to see you soon! 

 


